THREE OAKS TOWNSHIP BUDGET

APRIL 1, 2023 THRU MARCH 31, 2024

Property Taxes 403.001
Public Safety Millage:
Ambulance
Fire
Police

565.001/607.001
M1I Share Rev/Metro

Charges for Services:
Fire 650.001
Tax Admin 607.006
Cemetery 642.001/.002

Other Revenue
Interest 671.001
Rent 675.001

Capital Asset Sale

Pokagon LRSB 566.001

Fed. Grants 620.000
ARPA Covid 19 620.008
Total Revenues

April 1
Opening Fund Balance

Q

Total Balance, March 31 $3,969,196 $3,957,300

$4,113,418

GENERAL FUND REVENUES
Audit Original Proposed
Actual Budget Budget Amended
2021-22 2022-23 2023-24 202324
75,700 74,666 77,727
94,147 100,257 101,412
141,224 150,385 156,549
97,235 101,420 104,053
104,540 110,000 110,000
67,256
-0-
27,500 28,000
12,000 15,000
72,355 30,000 35,000
2,860 30,000 30,000
10,372 4,800 4,800
621,813 -0- -0-
153,425 140,000 155,000
7,821
48,200
1,448,748 829,228 817,541
2,520,448 3,128,072 3,295,877

CO’OP



2023-2024 GENERAL FUND EXPENDITURES (PROPOSED)

Audit Original Proposed
Actual Budget Budget Amended
2021-22 2022-23 2023-2024 2023-24
Twp. Board/Trustees 16,517 25,000 25,000
General Government;
Supervisor 11,766 12,500 12,500
Elections 842 12,000 5,000
Assessor 24,112 24,800 25,500
Professional Services 9,406 30,000 30,000
Clerk 24,553 25,500 26,650
Treasurer 21,477 24,000 25,000
*Building/Grounds SEE HWY/ST 18,200
Cemetery 36,827 50,000 50,000
Unallocated 18,146 10,000 19,000
Planning/Zoning 2,926 5,000 5,000
Public Safety; ,
Fire 136,191 141,400 151,784
Police 94,604 95,523 98,000
Ambulance , 92,850 95,400 95,400
Public Works/Culture
*Enterprise Park/Drains seeuwyst -0- -0-
Parks & Recreation 2,275 5,000 5,000
*Highway/Streets 19,227 5,000 40,650
Other;
Insurance - 18,525 20,000 5,000
Payroll Taxes 11,314 12,500 10,000
Capital Outlay -0- 50,000 67,000
Balance on Hand 3,969,196 3,957,300 4,113,418
Total Expenditures -541,558 -661,423 696,484
March 31
Fund Total $3,427,638  $3,295,877 $3,416,934



2023-2024
General Fund Expense Budget By Detailed Account

TOWNSHIP BOARD; (707.000)
Wages/Salaries {(787.001)

$ 4,800.00
Suppliés — 15,000.00
Insurance/WorkmansComp. 2,500.00
Misc. 2,700.00
$ 25,000.00
SUPERVISOR; (717.000)
Salary $11,026.00
Misc./Training 1,474.00
$12,500.00
ELECTIONS; (727.000)
Wages » S
Supplies
Misc.
$ 5,000.00
ASSESSOR; (737.000)
Contract Services $20.500.00
Supplies 5,000.00
$25,500.00
PROFESSIONAL SERVICES; {810.000)
Legal Fees $13,000.00
Audit Fees 12,000.00
Consulting Fees 5,000.00
| $30,000.00
CLERK: (747.000)
Salary il $19,750.00
Wages, Deputy Clerk - 3,000.00
Milage/Training 1,400.00
Supplies 2,500.00

$26,650.00



TREASURER; (757.000)
Salary-

‘ $15,800.00
Wages, Deputy Treasurer: 2,500.00
Supplies 6,200.00
Misc./Training 500.00

- $25,000.00

BUILDING & GROUNDS; (800.006) *See Highway & Streets

Wages, Janitor — ~$ 1,200.00
Repairs/Maintenance 5,000.00
Utilities 12,000.00

: $18,200.00*

CEMETERY; (767.000)

Wages, Sexton S 7,000.00
Supplies 2,000.00
Utilities 1,000.00
Contracted Services 37,500.00
Repairs/Maintenance 1,500.00
Misc. 1,000.00
$ 50,000.00
UNALLOCATED; (6999) $ 19,000.00

PLANNING & ZONING; (797.000)

Wages - S 3,200.00
Training/Seminars 1,800.00
S 5,000.00

PUBLIC SAFETY:;

Fire $151,784.00
Police 98,000.00
Ambulance 95,400.00

$345,184.00



HIGHWAYS & STREETS;
Transfer to Roads & Bridges

Building & Grounds*

PARKS & RECREATION; (792.000)
Repairs/Maintenance

Misc.

INSURANCE; (820.001)

PAYROLL TAXES; (890.001

CAPTIAL OUTLAY; (800.000)

TOTAL EXPENDITURES

$22,650.00
18,000.00*
$40,650.00*
S
$ 5,000.00
$ 5,000.00
$10,000.00
$67,000.00

$696,484.00



(These figures are included in the General Fund Budget)

2023-2024
PUBLIC SAFETY BUDGET (PROPOSED)

Actual ~ Original Proposed
Audit Budget Budget
2021-22 2022-23 202324
FUND BALANCE, APRIL1 ~0- $300,343 $299,882
REVENUE:
Transfer from General Fund
Ambulance Millage $100,257 $101,412
Police Millage 101,420 104,053
Fire Millage 150,385 156,549
Interest
TOTAL REVENUE $652,405 $661,896
EXPENDITURES:
Ambulance Contract S 95,400 S 95,400
Police Contract 95,523 98,000
Fire Service 141,600 151,784
Transfer to General Fund 20,000
TOTAL EXPENDITURES $352,523 $345,184

PUBLIC SAFETY FUND BALANCE, MARCH 31

$299,882

Amended
2023-2024

$316,712



YTD Figures as of FIRE DEPARTMENT PROPOSED BUDGET FOR 2023 - 2024

Aprit 2022 - February 2023 Prepared by David Flick Fire Chief
BU DGET]DETA!LS ORIGINAL YEAR TO DATE PROPOSED
Account790 | 2022 - 2023 2022 - 2023  |2023 - 2024
001 FF Compensation  |$ 40,00000|  |$ 3486900| |$ 40,000.00
002 Chief Compenstation | $§  18,000.00 | $ 17,642.00 $ -tseeene /9, v 0
003 Fire Administration
004 Office Supplies $  3,000.00 $ 1,316.00 $§  3,000.00
005 Operating Expenses |$  6,000.00 3 8,426.00 $§ 850000
006 Gas & Oil $  3,000.00 $ 1,536.00 $  3,000.00
007 Professional Fees $ 2.,000.00 $ 5,340.00 [Brooke Arch | $ 2.,000.00
008 RadiioMA  |$  3,000.00 I$  118000f $  3,000.00
009 Trammg refer to 790-025
010 Publishing
011 Insurance $  3,000.00 $ 11457007 $ A%eaemu /257D, ¥
013 Utilities $ 900000{ I 7413000, g _9,000.00
014 Building Repairs & Ma $ 5,000.00 $ 1,695.00 $ 5,000.00
015 Veh. Ma. { $ 9,000.00 $ 5,503.00 $ 9,000.00
016 Dues & Memberships | $  3,000.00 3 436.00 $  3,000.00
017 Medical Expenses $  6,00000 $ 4,685.00 $  6,000.00
018 Clothing | $  2,000.00 $ 810.00 $ . 2,000.00
019 Special Equipment $ 11,600.00 $ 1,478.00 § 1040000
020 Capitai Outlay |6 1200000] —  /§ 9003500  |s 1igsape|
021 Misc. $ - 3 638.00 [? , -
025 Trv/Mtg/Seminars $  5,000.00 $ 114.00 $ 400000
TOTAL | T
PROPOSIED $ 140,600.00 $ 113,290.00 $ -H40:784°00 | /5, 784 |s0
2T 8028 Canitat Outlay olan accented %’;:3%’ cluthing pey yeay
N R R N R R S—
7 t N Proposed Special Eqmpment
3 Milwaukee M18 Battery Chainsaw | $600.00| | $1,800.00 ) B
4 G4 pagers & Amp Chargers $1,000.00 $4,000.00
2 Fire scene reporting Ipads $300.00 $600.00 B
ESO Fire Reporting System $4,000.00
_[TOTAL | $10,400.00 | Line item 10




THREE OAKS TOWNSHIP BUDGET
APRIL 1, 2023 THRU MARCH 31, 2024

2023-2024 General Revenue
2023-2024 General Expenses
Estimate Net Revenue
Beginning Bala:nce, April 1, 2023

March 31, 2024, Ending Balance

Budget Adopted, March 31, 2023
Budget Amended,

Sl Yt

George A. Ci(/langoid Supervisor

Adopted Amended
817,541
696,484
121,057
3,295,877

3,416,934




Permit Fees
Interest
Total Revenue

Expenditures
Excess of Revenue
Beginning Balance
April 1

Ending Balance
March 31

2023-2024 BUILDING INSPECTION

Audit
Actual
2021-22
16,919

370
17,289
13,399
3,390
9,603

12,993

Budget
2022-23

19,000
5
19,005
18,500
505
12,993

13,498

Proposed

- Budget
2023-24

23,000

50
23,050
21,500

1,550

13,498

15,048

Amended
2023-24



2023-2024 ROADS & BRIDGES BUDGET

_Audit

Actual

2021-22
Revenue Taxes 35,298
Other Revenue ' 30
Total Revenue 35,328
Expenditures 34,667
Excess (deficiency) of 661
Revenues over expenditures
General Fund Transfer -0-
Beginning Balance 1,630
Ending Balance 2,291

Original

Budget
2022-23

37,500
: 3
37,503
38,548

(1,045)

-0-
2,249

1,204

Proposed
Budget
2023-24

41,100

4
41,104
62,949

(21,845)

20,641
1,204

-0-

Amended
2023-24

I



THREE OAKS TOWNSHIP RESTORATION FUND
PHASE TWO, SPRING CREEK SCHOOL
PROJECTED PHASE TWO BUDGET, $158,874

Starting Balance April 1, 2022 $4,329.00

REVENUE:
' GRANTS;
POKAGON FOUNDATION............. $50,000.00
UPTON FOUNDATION.............. . 5,000.00
MICHIANA ARTS FOUNDATION. .............. - 6,000.00
BERRIEN COUNTY COMMUNITY FOUND.......... 10,000.00
~ AEP, THE HEART OF COOK —  2,000.00
MAJOR CONTRIBUTIONS;
TRANSFER/GENERAL FUND THREE QAKS TOWNSHIP e 66,545.00
ALLEN TURNER... 15,000.00
PRIVATE CONTRIBUTIONS .o eeee e oo oo ee e eenseen
| INTEREST.
TOTAL REVENUE..euneem..nn $158,874.00
EXPENDITURES:
'TRITON CONSTUCTION , S
MCCOLLUM ARCHITECTS coeeeeeeeeececmrreeermeeeeioeeeeeasesees e
TOTAL EXPENDITURES........ $158,874.00

Balance on hand, June 1, 2023 S -0-




Three Oaks Township Public Library Projected Budget 2023-04-01 to 2024-03-31 (2023-24)

Budgeted Projected
income Final as of 2022- Actual as of 2023 2022-04-01to  2023-04-01to
Account # Account Name 03-31 (audited) 01-01 2023-03-31 2024-03-31

S 381,452.14 $ 341,206.52
403.001 Property Tax Revenue $ 138,014.02 S 8,955.20 $ 140,973.58 S 141,000.00
607.001 Memorials/Donations S 29500 S 705.00 S 200.00 $ 10,000.00
675.001 S.A.M. rent . S 1,350.00 S 1,350.00 $ 1,800.00 S  1,800.00
$ $
$

Beginning Fund Balance:

607-007 Chikaming Service Contract $  10,300.00 10,000.00 10,000.00
$25 per Chikaming patron fee 424.91
Chikaming Millage $ 83,387.00

607.002 Copy & Service Fees S 19393 § 48.81 S 200.00 S 200.00
607.003 State Aid - S 3,968.74 S 4,03547 S 2,566.80 § 4,035.47
607.005 Misc. Grant S 1,000.00
660.001 Penal Fines (County) S 27,714.27 S 2597973 $§ 19,764.00 S 25,979.73
660.002 Book Fines S 22136 § 12289 § 200.00 3 200.00
671.001 Interest S 169.11 § 826.84 S 20000 $ 900.00
679.001 Misc. income (erate) S 10,493.83
Total income $ 193,720.26 $ 52,448.85 S 175,904.38 $ 267,502.20
Budgeted Projected
Expenses Final as 0f 2022- Actual as 0f 2023 2022-04-01  to 2023-04-01to
Account # Account Name 03-31 (audited) 01-01 2023-03-31 2024-03-31
700.001 Salaries & Wages $ 62,190.00 $ 5576790 $ 83,000.00 S 83,000.00
700.003 FICA Taxes S 4,757.55 § 4,053.01 $ 500000 $ 5,000.00
720.001 Office Supplies S 1,43439 S 1,63838 S 2,00000 § 2,000.00
720.002 Operating Supplies S 2153115 § 1825253 § 26,250.00 S 26,250.00
720.003 Repairs & Maintenance S 12,379.06 § 2,999.91 S 1500000 S 15,000.00
maintenance specialproject $ 188,469.59 $ 2500000 $ 25000.00
PPE S 614.49
UV on HVAC blowers $  3,500.00
snow removal S 275.00 S 8,000.00 $ 8,000.00
720.004 Telephone & Internet S 4,13830 $ 3,238.14 § 4,000.00 S 4,000.00
720.005 Utilities (Gas, Water, Elec) & 1590081 $ 13,41893 $ 17,00000 S 17,000.00
720.006 Travel/Meetings/Seminars §$ 11194 S 110.00 S 1,500.00 s  1,500.00
720.007 Membership Fees S 97495 § 295.00 S 1,500.00 S  1,500.00
720.008 Program Expenses S 1,470.52 5 1,267.18 § 4,00000 S 4,000.00
720.011 Insurance S 3,250.00 S 4,800.00 S 5504.00
750.001 Equipment Purchases $ 10,000.00 $  10,000.00
750.002 Technology S 4,323.07 5 3,191.65 § 5,000.00 S 5,000.00
720.014 Genealogy/Local History ~ $ 50.00 $  1,10000 § 1,100.00
720.015 Public Relations S 345.00 S 40000 § 500.00 $ 500.00
801.004 Consultants (library & non-libr: $ 105.00 S 2,500.00 & 2,500.00
Total Expenses $ 322,29673 S 108,158.13 S 216,150.00 $ 216,854.00
Beginning Fund Balance + income $ 557,356.52 $ 608,708.72
$ {216,150.00) $ (216,854.00)
Projected Fund Balance as of March 31,2024 S 341,206.52 $ 391,854.72



