THREE OAKS TOWNSHIP PROPOSED BUDGET

APRIL 1, 2024 THRU MARCH 31, 2025

GENERAL FUND REVENUES
Audit Original Proposed
Actual Budget Budget Amended
2022-23 2023-24 2024-25 2024-25
Property Taxes 403.001 78,894 77,727 88,969
Ml Share Rev/Metro 108,471 110,000 115,000
Charges for Services: - 59,667 .
Tax Admin 607.006 ' 28,000 36,000
Cemetery 642.001/.002 15,000 17,500
Other Revenue 6,105 35,000 7,500
Rent 675.001 5,100 4,800 4,800
Capital Asset Sale -0- -0- -0~
Pokagon LRSB 566.001 134,402 155,000 122,000
Total Revenues 410,906 455,527 411,769
April 1 .
Opening Fund Balance 3,414,979 3,295,877 3,378,000

Total Balance, March 31 3,825,885

3,751,404

3,789,769



2024-2025 GENERAL FUND PROPOSED EXPENDITURES

Audit Original
Actual Budget
2022-23 2023-24
Twp. Board/Trustees 16,672 25,000
General Government;
Supervisor 11,569 12,500
Elections 8,787 5,000
Assessor 21,729 25,500
Professional Services 10,669 30,000
Clerk 31,652 26,650
Treasurer 24,834 25,000
*Building/Grounds SEE HWY/ST
Cemetery 44,081 50,000
Unallocated 33,603 19,000
Planning/Zoning 4,292 5,000
Public Works/Culture
Parks & Recreation - 5,871 5,000
*Highway/Streets 17,943 20,000
Other;
Insurance 5,101 5,000
Payroll Taxes 4,814 10,000
Transfer, Restoration Fund 50,000 67,000
Balance on Hand 3,825,885 3,751,404
Total Expenditures - 291,617 - 455,527
March 31
~ Fund Total $3,534,268  $3,295,877

Proposed
Budget
2024-2025

Amended
2024-25

25,200

13,000
7,500
27,000
31,000
30,250
29,000
18,200*
50,000
20,000
7,500

7,500

*

5,000
5,000

-0-
3,789,769
-276,150

3,513,619



THREE OAKS TOWNSHIP BUDGET
APRIL 1, 2024 THRU MARCH 31, 2025

Adopted Amended
2024-2025 General Revenue 411,769 h
2024-2025 General Expenses 276,150
Estimate Net Revenue 135,619

Beginning Balance, April 1, 2024 3,378,000

March 31, 2025, Ending Balance 3,513,619

Budget Adopted, March 28, 2024
Budget Amended,

George A. Mangold, Supervisor Elizabeth Zabel, Clerk



2024-2025 PROPOSED BUILDING INSPECTION

Permit Fees
Interest
Total Revenue

Expenditures
Excess of Revenue
Beginning Balance
April 1

Ending Balance
March 31

Audit
Actual
2022-23

26,455
335
26,790
25,864
926
12,993

13,919

Budget
2023-24

23,000
50
23,050
21,500
1,550
13,498

15,048

Proposed
Budget Amended
2024-25 2024-25

25,000
250

25,250
23,250

2,000
15,048

17,048



2024-2025 ROADS & BRIDGES PROPOSED BUDGET

Revenue Taxes
Other Revenue
Total Revenue

Expenditures

Excess (deficiency) of
Revenues over expenditures

General Fund Transfer

Beginning Balance

Ending Balance

Audit
Actual
2022-23

40,076

65
40,141
56,979

(16,838)

-0-

2,291

(14,547)

Original
Budget
2023-24

41,100
4

41,104

62,949

(21,845) -

20,641

1,204

-0-

Proposed
Budget
2024-25

Amended
2024-25

47,044
5
47,049

40,094

6,955
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FUND BALANCE, APRIL 1

REVENUE;

Taxes

Federal Grants
Charges for Services
Interest

TOTAL REVENUE

EXPENDITURES:
Ambulance Contract
Police Contract

Fire Service

TOTAL EXPENDITURES

FUND BALANCE, MARCH 31

2024-2025
PUBLIC SAFETY PROPOSED BUDGET

Actual
Audit
2022-23

$12,659

378,627
1,650
24,270

1,012

405,559

95,421

95,523
135,226
326,170

$92,048

Original
Budget
2023-24

$92,048

362,014

362,014

$95,400
98,000
151,784
$345,184

$108,878

Proposed
Budget
2024-25

$108,878

415,615

Amended
2024-2025

415,615

$95,400
95,500
151,500

$342,400

$182,093



YTD Figures as of
April 2023 - February 2024

Prepared by David Flick Fire Chief

FIRE DEPARTMENT PROPOSED BUDGET FOR 2024 - 2025

3 Mllwaukee M18 Battery Chalnsaw I

Fire Blanket for electric cars

2 Fire scene reporting Ipads

ESO Fire Reporting System
Scott RIT

“‘ﬁro'po’ééd Special Equipment

| | | | | {
S R e S

| $2,400.00

$2,80000

~ $4,000.00

$13,300.00

BUDGETDETAILS ORIGINAL YEAR TO DATE ' PROPOSED | )
Account 790 I 2023 - 2024 2023 - 2024 2024 - 2025 ‘ -
001 FF Compensatlon B ,,$, 40 000.00 - $ 41,177. 00 ) | §  42,000. OO

002 Chief Compenstation | §  19,00000 ~ |§ 1764200 | | $ 2000000 N
003 Fire Administraton | /¢ A

004 Office Supplies $ 3800000 ~  |$ 191500 $  3,000.00

005 Operating Expenses | § 850000 ~ |§ 4,424.00 Bk 8,500.00

006 Gas & Oil ~|$  3,000.00 $ 381900  [§ iggg_gg/ I
007 Professional Fees | §  2,000.00 | B $ 175.00 ~|$ 200000 i
008 Radiio MA $ 300000 $ s4100, 8% ,3,,,09999,. .
009 Training refer to 790- 025 - - i ' i

010 Publishing | , | I . - |

011 Insurance $  13,000.00 | $  16,280.00 $  17,000. 00 -
013 Utilities . /% 900000 % 7,539.00 $  9,00000

014 Building Repairs & Ma $  5,000.00 | $ 1,616.00 $ 3,000. 00 | B
015Veh.Ma. | |$  9,000.00 $  8674.00 /$ 900000

016 Dues & Memberships | $ ~3,000.00 | 1 $ 1,999.00 Bk 2,500.00 | :

017 Medical Expenses $  6,000.00 ' $ 429000 $ 5,000 700 B

018 Clothing | ~|$ 200000,  |$ 357500 $ 600000

019 Special Equipment | $ 1160000  |$ 147800 | § 13,300, 0,

020 Capital 0utlay 3 77711__8@4_7();9%” . 1% 65 73708 00 $ - |
021 Misc. 1 &5 - 1% 133.00 | $  200.00

025 TrvIMtg/Semlnars $ 4,000.00 - 1§ 567.00 BE 4 000.00 |

TOTAL } S RN - e S e s, T I |
PROPOSED | $152,984.00 | § 181,152.00 $ 151,500.00




